
FLAHRMM Presentation

May 4, 2022



noise noun

1: a loud or unpleasant sound.

2: information that is not useful or important and that makes 
it more difficult to find the information that you want or need.





Established in

1973

Operated in Nine States

2021 Total Operating Revenue

$15 billion

2021 EBITDA Margin

12.2%

Fitch | S&P | Moody’s

AA rating

51 
Hospitals
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Farabaugh 

SVP Chief Supply 
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Strategic 
Sourcing

Sources products at best 
price points, manages 

contracts, and works closely 
with AH clinical team through 
value analysis processes and 

major initiatives. 

Analytics

Uses data to process and 
track trends, drive decisions, 
and support all facets of the 

supply chain team from 
product cost to utilization. 
Manages affiliate program.

Operations

Works closely with supply 
chain leadership at each 
region and facility, and 
directs warehouse and 
corporate construction 

teams.

Corporate 
Pharmacy

Develops pharmacy strategy 
and provides oversight to 
the employee mail-order 
prescription operation. 

Ancillary 
Services

Provides governance and 
strategy for system ancillary 
services in conjunction with 

AH Clinical (pharmacy, 
laboratory, imaging, and 

respiratory services).



AdventHealth will create a resilient resource chain to mitigate risk from global disruptions.

People Process and Product Technology

Resiliency

AdventHealth Supply Chain 2022 Strategy

AdventHealth will be a 
destination for the nation’s best 

supply chain and ancillary 
talent and will strengthen 

strategic partnerships 
throughout the industry.

AdventHealth supply chain 
and ancillary teams will 

remain clinically-focused 
while creating sustainable 
value and re-engineering 

current processes. 

AdventHealth will create a 
digital ecosystem, giving 
supply chain and ancillary 

teams access to clean, 
actionable data that will 

inform strategic decisions.



Focus × Relationships = 
Innovation

Opportunity –
Noise

} Incremental








